
Final Score Matrix

RFP # - PublicWorks061621JEC
ON-CALL ENVIRONMENTAL ABATEMENT SERVICES
(ASBESTOS, LEAD, MOLD, AND INDUSTRIAL WASTE)

SCORE SUMMARY
*FINAL EVALUATION
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Vendor A Vendor B

A. Experience, Background and Qualifications, Key 
Personnel, and Key Sub-Consultants

40 37.57 35.86

B.  Understanding of the Project and Proposed Management 
Plan

25 23.29 22.57

C. Experience with San Antonio Region and Past 
Performance

20 19.43 19.00

A - C Sub-Total 85 80.29 77.43

D. Price Proposal 15 14.70 15.00

TOTAL SCORE 100 94.99 92.43

RANK BASED ON TOTAL SCORE 1 2
*One evaluation meeting was held and no interviews conducted.


